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Purpose and Scope

This procedure covers the principles and process for establishment, management and
review of all centres and institutes involving UNSW. The Centres Secretariat in the
Research Strategy Office can provide assistance on any aspect of the procedure.

Where the term “centre” has been used broadly, it means all types of centres referred to
in this procedure.

1.1 Introduction ’ :
The University establishes centres to encourage research, teaching an y

service in areas not readily covered by individual schools and facultiesS\gMos

centres concentrate on multidisciplinary or interdisciplinary fields ogether
similar groups of academics across different schools and/or facul ntres also
provide a common and easily identifiable “brand” external to

All approved centres are listed in the Centres Registry
(http://www.gmo.unsw.edu.au/CentresSecretariat/List Centres.html)

maintained by the Centres Secretariat. The Univer [ the use of the title
“centre” and “institute” to those entities that hav e roved by the processes
covered in this Procedure, except where they hge b@en established as

administrative units by UNSW, e.g., Learnj ¥Analytical Centre.

The key criterion for the establis
institute is that it must add value 8
research and/or educationalgmissi

ing operation of a centre or
5 collaborative and cross disciplinary
d that which would accrue from the

is linked to specific fu
times, centres will
and to justifygheggco

co ancd and assists centres with integration and alignment with

Funorlg s) from application to contract and centre management and
deMigdldministrative structures and lines of reporting across the University.

entres Secretariat is responsible for:
e maintaining the UNSW Centres Registry;
e maintaining and administering the broad framework for all centres;
e providing regular reports to the relevant Deputy Vice-Chancellor on the
performance and compliance of centres;
e acting as a repository of all centre annual reports and minutes of committee
meetings; and triggering and managing the review process for centres.
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Correspondence relating to Centres should be addressed to:

Senior Research Development Manager (Centres & Consortia)
Research Strategy Office

The University of New South Wales

Sydney NSW 2052

Physical/courier Address: Fourth Floor, Rupert Myers Building (South Wing),

Gate 14 Barker Street, Kensington
Phone: +61 2 9385 9736

Email: p.krug@unsw.edu.au
2. Definitions \

The University limits the use of the title “centre” and “institute” to thos {18 that
have been approved by the processes covered in this Procedure, exc
have been established as administrative units by UNSW.

3. General Defining Principles

The following five types of centres are formally recong Wi

1. UNSW Research Centres
2. UNSW Program Centres
3. UNSW Community Centres
4. UNSW Research Institutes
5. Commonwealth/State Funded CoWy
6. Other Centres involving eXgrnal pa
The Deputy Vice-Chancellor (Ac&d B has overriding authority over:

e Program Centres; a
e Community Centrjs

The Deputy Vice-t (Research) has overriding authority over:
Researc S;

[ ]

[ ]

e Co
O

tfes involving external parties.

e they

ificaNjchanges to the operation of a centre (e.g. type of centre, change of name,

tructure or composition, terms of reference) must be approved by the
relgant Deputy Vice-Chancellor.

3.1 UNSW Research Centres

UNSW Research Centres are established within the University to undertake
research and they recognise an established area of research strength, or an
emerging area of research strength, at UNSW.
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UNSW Research Centres will not normally be established within a single school or
replicate functions which are those of existing schools or faculties, i.e. they are not
a means to set up an activity that could be a normal part of a school’s/faculty’s
activities.

UNSW Research Centres generally have an interdisciplinary/multidisciplinary focus
and involve significant collaboration within UNSW, nationally and internationally.

UNSW Research Centres may also be established as focal points for research-
related entrepreneurial activities involving skills, expertise and personnel, which cut

across school/faculty structures.
UNSW has the sole governance responsibility for UNSW Research Ce \
A UNSW Research Centre has the following characteristics:

e Activity is within an area of research strength or ar
research strength, and fits within the strategic g

UNSW;
e Activity is focused across several faculties/sc X
e The level of activity demonstrates significAR crifi@gl mass*;
¢ Income is obtained from a variety of sg ding competitive,

Support from the relevant schoo
A recognised core of staf th the centre and its activities;
Recognised space, equ
Its own identifiable cost

should be large enough to
small centres find it diffj
University.

3.2 UNSW Pro x tres
n

Progra concerned primarily with interdisciplinary teaching activities
which j sighificant cooperation across school and/or faculty boundaries.
Ther@may, be a strong research component in a Program Centre.

UNgW has the sole governance responsibility for UNSW Program Centres.
SW Program Centre has the following characteristics:

e Activity is within an area of teaching strength or area of emerging teaching
strength, and/or fits within the strategic goals and priorities of UNSW;
Activity is focused across several faculties/schools;

The level of activity demonstrates significant critical mass;

Support from the relevant schools and faculties;

A recognised core of staff associated with the centre and its activities;
Recognised space, equipment and facilities; and

Its own identifiable cost centre and accounts.
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3.3 UNSW Community Centres

UNSW Community Centres contribute in a particular way to the outreach and
community engagement of the University e.g. in community service, as an
information source or an integrating centre, etc. that extends their activities beyond
the University’s normal activities. There may also be a strong research component
in a Community Centre.

UNSW has the sole governance responsibility for UNSW Community Centres.
A UNSW Community Centre has the following characteristics:

e Activity is within an area of teaching/research strength or area o
emerging teaching/research strength, and/or fits within the strg
and priorities of UNSW,

Activity has outreach or community engagement as its mgj
Activity is focused across several faculties/schools;
The level of activity demonstrates significant critical
Income is obtained from a variety of sources whi
competitive grants, industry and international s
Support from the relevant schools and faculti
A recognised core of staff associated wit and its activities;

Recognised space, equipment and facj
Its own identifiable cost centre and adgoun

3.4 UNSW Research Institutes O

UNSW will only have a few InstitUs one time and they will be used as a
major strategic focus for UNSW.

UNSW Research Institutes
organisations representjng 8

schools, centres, and @"o

institutes.
* . : : -
A UNSW Res& itute will have the following characteristics:

ire Mgoad structures which can be either umbrella
g of centres, or a major joint venture involving
external stakeholders e.g. affiliated medical research

. ctivi§gis within an area of research strength or area of emerging
arch strength, and fits within the strategic goals and priorities of

Q
K significant organisational grouping;

o Significant, longer-term, multidisciplinary research activity focused across
several schools/faculties;

e Significant linkages with industry, government and other external
research;

¢ International recognition with the ability to attract the best international
students and visitors;

e Recognised space, equipment and facilities, which may employ a core of
dedicated staff; and

¢ Its own separate identifiable cost centre and financial management.

3.5 Commonwealth/State Funded Centres

Commonwealth/State-funded centres include Cooperative Research Centres, ARC
Centres of Excellence, National Centres of Excellence and NHMRC Centres of
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Clinical Research Excellence. These centres have contractual governance,
compliance and reporting requirements and are covered in further detail in section 8
of this Procedure.

On award, these centres will automatically be assigned UNSW centre status and
will be monitored by the Centres Secretariat.

Two UNSW centres covering the same discipline/resources/staff are not normally
permitted. For example, if a Commonwealth/State Funded Centre grows from a

UNSW Research Centre, the UNSW Research Centre will be disestablished, and
the Commonwealth/State Funded Centre will be assigned UNSW centre status

3.6 Other Centres involving external parties
Centres which involve UNSW sharing the control of research/teachln

postgraduate research training and resources with another instituf
organisation must have UNSW centre status. Governance arran should be

broadly consistent with this Procedure but with details negoti h formal
agreements with the other parties involved. The agreeme oUW fulfill the
requirements for the establishment of a new UNSW C an®ymust include the

following considerations:

Structure of the joint venture;
Measurement of contributions fro palty (cash and in-kind);
Administration of any external f
Composition of the manag
Determination of overadg
Determination of researc
Control of outputs
HR issues includi tus, selection and appointment of Director and
other staff;
e Freedom to ching, research and consulting activities outside
of the ce %mstances where there are overlapping interests;

e, i ectual property resulting from joint projects and control

on and use in teaching, further research and

o or committee;
jectives;
ting and educational projects;

ngement for students, their supervision and their intellectual property;

@rm of Agreement and arrangements for termination or wind-up of the

centre.

t is also expected that the performance and direction of these jointly operated
centres will be reviewed broadly along the lines described in Section 6 for UNSW
centres. The Centres Secretariat will recommend appropriate timing and
mechanisms to the relevant Deputy Vice-Chancellor.

4. Creation of UNSW Centres

4.1 The Proposal

Proposals to establish a UNSW centre must use the template provided at
Attachment 1, following consultation with all relevant stakeholders, including heads
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of schools. The Centres Secretariat's feedback should be sought on draft
proposals before they are finalised.

4.2 Approval Process

Proposals must be approved by the Dean of each faculty with which the centre is
associated (or appropriate DVC, where the Centre is outside of the Faculty
structure), the Dean of the faculty in which the centre will formally reside is referred
to as the “Presiding Dean”. The proposal is forwarded through the Centres
Secretariat to the relevant Deputy Vice-Chancellor for consideration. The Deputy
Vice-Chancellor will review the proposal and, if approved, will notify the Presiding
Dean and the Academic Board via the Policy Advisory Committee (Program and
Community Centres), or the Committee on Research (all other centres).
Centres Secretariat will then add the new centre to the UNSW Centres Redi

If the relevant Deputy Vice-Chancellor does not approve a proposal, h
report the reasons back to the Presiding Dean.

5. Management of UNSW Centres

In all of their operations, centres must ensure that the reatio the University is
maintained. Centres must not engage in activities w c ring the University into
disrepute or in any way conflict with the mission of th@Uniersity.

Centres must properly and prominently a

@ eir relationship with the University
in all correspondence and published

5.1 Centre Director

Each centre must have a d

on the recommendatio gesiding Dean. The director is responsible to the

management board f igplementation of policy, the promotion of the objectives
of the centre and th ay administration of its activities. He/she would
normally chatr ings of the centre’s senior management team.

tre will not normally be appointed for more than three years,
for reappointment at the end of his/her term.

elevant heads of school must ensure that centre directors, if not full-

role, are given sufficient time and support to allow them to make

jcant impact. If at least a 50% time commitment is not financially feasible for
irector then it is suggested that the Presiding Dean re-evaluate the centre’s fit

with the faculty’s strategic direction, and if appropriate recommend winding up of

the centre.

5.2 Management Board

The director and his/her senior management team are responsible for day to day
operations. Since centres cross school / faculty line management boundaries,
oversight by a management board is essential for good governance. Historically,
the centres that perform well usually have management boards which provide
significant input.
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The role of the management boards is analogous with that of a company board,
ensuring that the centre pursues its objectives in line with its terms of reference.
Importantly the role involves proactive mentoring of the centre management team,
oversight of centre performance, assisting with development of strategy and
ensuring that operations and finances are in good order and compliant with
University requirements. The management board will also determine the limit of
financial and other delegations of the director (within UNSW policy); any
expenditure beyond this limit must be approved by the Presiding Dean. The
director should facilitate monitoring of centre finances by the board through
provision of regular reports in the standard format attached as template 2A.

All centres will have a management board (unless otherwise approved by
relevant DVC) comprising:

e The Presiding Dean or nominee, who will normally act as Chai
e The Director of the centre;
e Up to three other members from faculties/schools associa ifh the centre

who are not members of the centre; and
e Other members, co-opted as required.

The relevant Deputy Vice-Chancellor (or nominee) ma e a member of the
management board and/or may attend its meetings’

pers other than the Presiding
Dean will normally serve two-year tejm vision being made for staggering

51% of members including C@air. The centre must notify the Centres
Secretariat of meeting Senhdgprovide them with a copy of the agenda. Minutes
must record all decisi poard and be forwarded to the Centres Secretariat
within four weeks of§gh ing.

¢
5.3 Advis \'ttee
An advisOfg cormnittee may be established, on the recommendation of the
Presi , by the relevant Deputy Vice-Chancellor. The formation of an

adgis®y cdinmittee is highly recommended when there is active participation of, or
eNgage t with, significant external professional or user organisations. The role
t dvisory committee is to assist and guide the director and the management
on matters of strategy and policy.
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An advisory committee would normally consist of the director, the management
board Chair (or nominee), one other member of the management board and other
external members with distinguished reputations and/or wide experience relevant to
the policies and programs of the centre.

5.4 Funding

Centres are normally expected to be financially self-sustaining. The normal
expectation is that centres should either command support from the participating
schools and faculties or attract sufficient external resources to cover their needs.
Note that competitive grant schemes usually do not cover the financial,

administrative and other support resources that are essential for centre o ons,
so it is important that centre directors negotiate stable arrangements t th#Be
costs with the relevant Deans or Heads of School. Deans and proposegcen
directors should not sign off on centre proposals until arrangeme sMpport

needs have been negotiated.

All centre finances must be run through the centre’s own established
within the UNSW finance system. The faculty of the Pr, an (or relevant
Division) has responsibility for the operation of the cent ding financial
management, and it is therefore recommended tha centre be established

under the presiding faculty rather than under a
the responsibility of the faculty of the Presidin an @nless there is a formal
agreement in place to specify an alternatiy

5.5 Annual Report

By 1 June each year, each tre m ovide to the relevant Deputy Vice-
Chancellor, an annual repor, e centre’s activities in the previous calendar year.

The annual report mu ed by the management board before it is
submitted to the De c@ Chancellor for consideration. The centre must also
provide a copy of thgr o the Centres Secretariat.

L 2

This report wil lu

ref the centre's performance for the year in relation to its

ims and strategies, and an indication of major goals for the

year;

K s@gltement of financial performance for the period presented in a standard
o

mat;

a statement of in-kind contributions including academic/ other salaries,
infrastructure and other resources provided to the centre;

e details of any publications, research projects, consultancies and other
scholarly achievements associated with the centre during the period;

e details of significant managerial or personnel changes;

e alist of teaching and research supervision carried out by the centre on
behalf of academic units; and

e arecord of dates and attendance at meetings of the centre’s management
board and advisory committee.

5.6 Teaching Activities within Centres

Centres cannot of themselves be responsible for undergraduate and/or
postgraduate teaching activities. They may not, except in special circumstances,
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be a program or course authority for a program. Any teaching activities must be
coordinated by a school or faculty and the course authority for any teaching
programs should be identified as the faculty of the Presiding Dean.

Centres may, through arrangements with schools or faculties, assist in the
coordination and delivery of undergraduate and/or postgraduate teaching programs.
Centres may play an active role in the promotion, organisation and support of
postgraduate teaching activities. Normally they would receive funding for their
teaching activities as part of their arrangements with schools / faculties for support
funding.

However, the final academic responsibility resides with the Academic Boar gh
bodies directly responsible to it. Research students whose programs a n
a centre must be enrolled through a school and/or faculty. Centres m&jobt

funding for their research training activities as part of their arrang® ith

At the postgraduate level, research training may be undertaken within cenges.
rou
Robi

schools / faculties for support funding.

6. Review of UNSW Centres

entres Secretariat is
the centres and

All UNSW centres will be reviewed every three years. Thg U

responsible for managing the review process, in con tl
Presiding Deans.

6.1 Review Purpose
Each centre will be reviewed to d&

e itis continuing to effeQlively and”efficiently pursue its stated functions and

goals;

e the centre has ned objectives and Key Performance Indicators
for the review p

e the centre’s and goals continue to be relevant and that the centre
has de tited a case for continuation;

¢ the maMage t of the centre is adequate and appropriate, and that the

' formance is satisfactory;

s finances are in order and the centre is financially sustainable;
jc and operational planning is in place for the ensuing period,

incl@ding succession planning;
centre’s activities do not replicate the functions of existing schools or

units within the University;
academic and financial support for the centre remains sufficiently strong to
justify its continuation;

e all research performance is being appropriately captured and shared (if
appropriate); and

o all commercial activities are appropriately captured and monitored in
accordance with University policy.

6.2 Review Process

Each centre will be given at least eight weeks notice by the Centres Secretariat to
prepare for the review. Documentation for the review must be provided to the
review panel at least two weeks in advance of the scheduled review date.
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Review committees will be established by the Centres Secretariat on the advice of
the Presiding Dean.

Each review committee will be chaired by a Dean (who is not the Presiding Dean)
or a relevant associate Dean, and will include at least two members of the
academic staff who are broadly familiar with the research/teaching area of the
centre but who are not directly connected with the centre. At least one member of
the review committee must be external to UNSW.

Each review committee will be assisted by the Centres Secretariat, who will be
responsible for coordinating the review, taking minutes during the review, and
preparing the draft report and recommendations in close consultation with
committee chair and members of the review committee.

Using the Centre Review Template (Attachment 3), the final report wil prégented
by the chair of the committee to the Presiding Dean, centre direct relevant
Deputy Vice-Chancellor.

Within two weeks, the centre director and Presiding Dean proyde comments
on the recommendations made in the report to the Depu§@Vic&Chancellor.

The Deputy Vice-Chancellor will approve/reject the 4gvie ommendations and
report the outcomes of the review to the Acade ia the next available
Policy Advisory Committee or the next availabI@ittee on Research,
respectively, including the decision for the i ion, or disestablishment of the
centre as detailed in 6.3 below. 0

6.3 Review Recommendations

Recommendations arising fi@m the

e Continue, in its curreg}

e Continue, with cha
specified)

e Be discontinu ons must be specified)

Where the raiﬁnittee recommends that a centre continue with changes or
further review, res Secretariat will be responsible for following up the
recom ithin the timeframe specified in the review report. The Centres
Secretari ayRlso be able to assist centres in their implementation of certain
revie coMgnendations, for example by linking them with mentors in strategic

pl w

re appropriate.

of a centre may include:

8hlanges, milestones and timeframe must be

f UNSW Centres

res may be closed in the following circumstances:

The Presiding Dean or director may recommend closure of a centre to the

relevant Deputy Vice-Chancellor, for example on the grounds that it is no longer

financially viable or no longer meets the strategic objectives of UNSW;

e Where it is deemed by a review committee that a centre is no longer functioning
adequately, the chair of that committee should recommend the disestablishment
of the centre to the relevant Deputy Vice-Chancellor; or

o Where the Centre has seriously breached UNSW policy, procedures or

guidelines, or if the centre in any way brings, or has the potential to bring, the

reputation of the University into disrepute, the relevant Deputy Vice-Chancellor
may close the centre.
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In closing a centre, the Deputy Vice-Chancellor must be satisfied that the Presiding Dean
and/or the director has a strategy for the closure and has undertaken due diligence in
terms of the distribution of centre finances and resources (or management of deficit),
including the impact on any staff or students associated with the centre.

Where the Deputy -Vice-Chancellor approves the disestablishment of the centre he/she
will notify:

the Academic Board via the next available Committee on Research or next
available Policy Advisory Committee that the centre will be closed; and

the Centres Secretariat, so that the centre can be removed from the UNSW
Centres Registry.

funded research Centres

8. UNSW involvement in Commonwealth and/or State Govern@\

8.1

8.2

Introduction @

Government-funded research centres (eg CRCs and Cen f ellence)
typically support large scale, longer term research in ar, otWadily covered by
individual schools and faculties. Most centres concent multidisciplinary or
interdisciplinary fields and bring together similar gro¥gs off&cademics across
different schools, faculties, universities and ind . e centres also provide a
common and easily identifiable “brand” externaNgg UNISW.

W centre is that it must add value to
earch beyond that which would

The key criterion for UNSW's involygi
UNSW’s collaborative and cross g
accrue from normal faculty/schoo

UNSW Framework

The Deputy Vice-Cha arch) has responsibility for UNSW's involvement
in Commonwealth/St d research centres. These centres are primarily
funded by the Com and typically involve UNSW sharing the control of
research pro@r stgraduate research training and resources with other
organisations. li e internal UNSW centres, governance of these centres is
formal contractual agreements, which must address (at a

ture of the collaboration;

& asurement of contributions from each party (cash and in-kind);
@ Administration of external funding;

Governance, including the role and composition of the management board

or committee;

Definition of the overall centre objectives;

Determination of research, consulting and educational projects;

Control of outputs;

Human resource issues including the status, selection and appointment of

director and other staff;

e Freedom to conduct teaching, research and consulting activities outside of
the Centre in circumstances where there are overlapping interests;

e Ownership of intellectual property resulting from joint projects, publication
and control of its use in teaching, further research and commercialisation;

e Strategies for commercialisation and distribution of income;
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e Arrangement for students, their supervision and their intellectual property;
and

e Term of agreement and arrangements for termination or wind-up of the
centre.

Competitively-awarded Government-funded centres will automatically be assigned
UNSW Centre status, in accordance with the UNSW Centres Procedure and will be
monitored by the Centres Secretariat.

UNSW’s involvement in Government-funded centres which are not competitively
awarded must be approved by the Deputy Vice-Chancellor (Research), after first
seeking appropriate approvals from Heads of Schools and Deans. UNS
involvement in non-competitively awarded research centres will also be r\:\%
by the Centres Secretariat.

r

permitted. For example, if a Commonwealth/State funded centre from a
UNSW research centre, the internal centre will be disestablis
Commonwealth/State Funded Centre will be assigned UN e status.

Two UNSW centres covering the same discipline/resources/staff % mally
v

UNSW staff nominated as board members will be seni bers of staff selected
for the role by the DVC-Research in consultation witythe Wjevant Dean/s. Note
that the directors of incorporated centres take og ble legal responsibility
with the role: to ensure they have the required 0@ encies, UNSW staff joining
ifectors course run by the

boards for the first time must complete a e
Australian Institute of Company Dire % ar body, within 6 months of
BVl cover the cost of the course.

pPe

While UNSW staff acting asdirecto orporated centres must retain

ine with the requirements of the

d to keep UNSW senior management generally
o0 UNSW where no conflict arises with the

Corporations Act, they are ¢
briefed regarding matter
director’s duty to the

8.3 General Isgeg foRCamsideration
At any one tim&yU would expect to be a partner in a number of centres at
variou velopment — from new, to mature, to re-birthed centres. There
are som [ advantages and disadvantages for UNSW staff being involved in

ed research centres:

at & Kudos

rnment-funded research centres are viewed very positively by the higher
education sector, funding agencies, and the general public, both locally and
internationally. There is substantial kudos associated with successful outcomes,
especially commercial outcomes associated with Cooperative Research Centres.
Research centres are also an identifiable mechanism for engaging the commercial,
applied research arena. However there may also be significant reputational risk
associated with centres. The involvement of multiple partners builds a requirement
for complex legal agreements, which consume considerable time and money.
UNSW is typically a minority player with little control of the management or research
program of the Centre.

Legal Structure and Administration

Government-funded research centres require a significant management/
administrative commitment — each centre may require board representation, and
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there may be committees and sub-committees of the board, periodic reviews and
onerous reporting requirements. The University is also required by law to maintain
a Commercial Activities Register covering the arrangements
(http://www.legal.unsw.edu.au/commercial/index.html).

If a centre is incorporated (eg all new CRCS), it has independent legal existence
and UNSW is a shareholder. The main advantage is that there is a clear body of
law for governance and the intellectual property is clearly held by a single entity.
The operational arrangements can be simpler and it is easier to deal with potential
investors. The Board members have legal responsibility to the centre, not to
UNSW.

If a centre is unincorporated (eg ARC Centres of Excellence), the partn re
bound together in a joint venture by specific legal agreements. The m of

intellectual property is usually more complex because agreements us n to

be struck with multiple parties. The board members generally rep t
interests of their constituencies.

Long-Term, Big Research Programs

Government-funded research centres typically provide v
to research programs over 5-7 years. They usually bri
larger than other sources of funding, eg ARC/NHM
other programs where long-term, large-scale re

The funding is usually sufficiently large that subgtanti

ificant commitment
rch support much
. There are very few
tment can be obtained.
search teams can be

assembled to tackle “big-picture” research gugs In addition these centres
have the potential to provide long-term cof Blal returns to the University and
researchers.

Externally-funded centres can sign oost the research critical mass of the

eased doctoral staff, research assistants,
postgraduate students, equij t, and support for infrastructure. Assets acquired
by the centre as part of its program typically stay with the University even

beyond the term of th :
Universities are not well prepared for long-term commitments. Centre

agreementsaﬁ\ for the term of the centre, and there will be significant

Faculties involved through i

change duri t peMod. The term of most centres is generally beyond the time
frame aMgement structures (Head of School, Dean, researchers, and
even meMms). Legislation, governance and University policies are also likely
to ch@ihge in the term of centre - there is a real need to be prepared for the

d{:, stable, continuously changing environment external to the centre.

cale research centres need careful management — sometimes they grow
ard€r than the remaining research programs in a School, which has the potential to
cause internal friction (haves and have-nots).

Research Funding

Care is required to ensure that the University does not suffer unplanned financial
loss through participation in these centres as a result of the overheads they
generate.

The management of a large team of typically fixed-term staff within the University
human resources framework can be difficult and there is the potential for industrial
issues to arise, for example regarding fixed term contracts. There may also be
significant financial exposure that needs to be underwritten including severance
payments, salary bills etc. Some centres also require cash commitments from the
University, and all centres require real, on-going commitment of resources from the
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University (personnel, space, labs, and refurbishments) — unfortunately the indirect
infrastructure support is not always apparent to individual staff members who may
see only benefits in the direct funding of their own research team. Offsetting the
cost to some extent is the fact that the University’s involvement in government-
funded research centres provides direct performance indicators to the University’s
competitive research income and contributes indirectly to the Research Block Grant
funding received by the University through the Research Training Scheme (RTS)
and the Institutional Grants Scheme (IGS).

Some research centres, such as CRCs, also provide considerable secondary
research income to the University through contracts and consultancies in the short
term and royalties in the longer term.

Research Direction & Staff Commitment

Government-funded research centres provide some prescriptive direcigdn t
research. Staff involved in these centres in most cases give up so eir
academic freedom to work on centre projects.

Staff commitment to government-funded research centres j
the work of a centre leaves a void for other activities. T be some overlap
between University activities and centre activities, but, mple, a 40%
commitment from a staff member to a centre meangtha is 0.4 FTE of that
staff member not available for regular University ggi W ithin a School and this
must be made up elsewhere. No staff membe‘will’o mit more than 50% of

his/her time to an externally-funded cen hey are explicitly
O

appointed to work on centre related pra

Government-funded research cen enerally attractive to research students
as they can provide scholargRip supp ften a source of support for students who
are not eligible for other sup , enhahced stipends, an opportunity for students to
work on well-focused rese rams as part of a high-flying team, and an

opportunity to gain e% rking with industry — including experience in

Research Students

meeting deadlines an ones. Many centres also provide students with

valuable working k of issues surrounding intellectual property protection.
¢

Research stu c letions for postgraduate students involved in externally-

funded ide a very significant research performance indicator for UNSW.

Intellectu rty(IP)

IP ds t@b€ carefully managed. Involvement with an external centre may require
f tO%igf away their IP rights to the centre, so staff need to be fully aware of the
quences. Staff may forego their rights under the UNSW IP Policy and their

in any invention may be diluted or lost completely.

Postgraduate students, in particular require careful management. Before they
commence work on any project, postgraduate research students must be
fully informed of the IP implications of their work and any restrictions that may
apply to publication.

8.4 Approval Process

In applying for any externally-funded Research Centre, there needs to be broad
consultation with all present or intended stakeholders in the Centre. The
University will not enter into Centre agreements without time for appropriate
consultation.
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Interest in Participation

Regardless of whether the application is to be submitted by UNSW or another
institution, as soon as a researcher (or team of researchers) has an interest in
submitting an application for an externally-funded Centre, they MUST contact the
Manager, Centres Secretariat (refer Section 1.1) for guidance.

Sign-off
A proposal for any externally-funded research centre must be completed using the
application form specified by the funding agency and must initially be approved by

the Dean of each faculty with which it is associated, following consultation with
relevant stakeholders, including Heads of Schools. The proposal, with evidence of

approval(s), is then forwarded to the Manager, Centres Secretariat for chegking,
obtaining the appropriate University sign-off and submission by the due da

Legal Agreements

Successful applications lead to an offer by the funding agency. N jaWgn and
signing of the required agreements will be coordinated by the Cer% tariat

through the UNSW Legal Office.

8.5 Instructions for Specific Application Rounds
Complementary information and instructions will b bli from time to time on

the Research Strategy Office website. 0
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Appendix A: History

Version

Authorised by

Approval Date

Effective Date

Sections modified

1.0

Deputy Vice-Chancellor
(Research) and

Deputy Vice-Chancellor
(Academic)

24 October 2008

24 October 2008

Full review of Centres
Policy (v2.0 AB05/117)

11

Administrative update,

Head Governance
Support

28 March 2011

28 March 2011
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