
Appendix 2: 5x5 Risk Matrix and Likelihood Rating
• The 5x5 Risk Matrix used for assessing the Inherent, Residual and overall risk rating
• To rate the likelihood of the risk (left hand axis) the Likelihood rating table can be referenced to assist in understanding the potential frequency of a risk 

occurring. 

Likelihood 
Rating

Indicative Frequency (expected to occur 
within one year period)

Qualitative Guideline

Almost 
Certain

Frequently throughout the year
There is little doubt that the risk will occur.  
History of regular occurrence

Likely Once every year
There is a strong possibility that the risk will 
occur.  History of frequent occurrence

Possible Once within two to three years
There is a possibility that the risk will occur.  
History of casual occurrence

Unlikely Once within three to ten years
There is a slight possibility that the risk will 
occur

Rare Once in ten plus years
The risk may only occur in exceptional 
circumstances



Appendix 2: Description of Consequence
Using Impact table on the previous slide you can determine the severity of the impact.  Using the below table will provide you a consequence to that impact that is 
not just financial. 
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